
Agriculture, Buildings and Grounds Committee Meeting 
Chenango County Office Building – Committee Room 

Tuesday, January 17, 2023 – 10:00 am 

Present Were:  Chairperson John H. Lawrence, Supervisor Dolores Nabinger, Supervisor Alan 
D. Davis, Supervisor Alan D. Davis, Supervisor Jeremiah J. Micklas, Supervisor Cammie 
Wyckoff, Planner Matt Gladstone, Director of Planning and Development Shane Butler, Cornell 
Cooperative Extension 4-H Youth, Families, and Communities Issues Leader Craig Brown, 
Clerk of the Board/County Auditor RC Woodford, County Attorney Zachary Wentworth, and 
Board Chairman George Seneck*. 

*Board Chairman George Seneck arrived at 10:10 a.m. 

Absent Were: Supervisor Marjorie L. Davis 

Chairperson John Lawrence called the meeting to order at 10:00 am. 

Mary Lou Monahan and Carly Hendricks, Election Commissioners 
Heat: 

Ms. Monahan and Ms. Hendricks explained that heating is still an issue in the Board of Elections 
Office.  The wall mounted heater in their office is not putting off a lot of heat and it is not in a 
good location.  Ms. Monahan suggested installing a better wall mounted unit closer to their work 
area that they can have some input on. 

Ms. Monahan stated ever since the valve broke and is being controlled manually, it does seems 
to be warmer in their office. 

Ms. Monahan stated Mr. Seneck shared with her previously that they might be able to run a line 
down to their office from upstairs for more electricity.   

Mr. Micklas asked about the space heaters that were supposed to be purchased. 

Ms. Monahan stated they were not purchased by the Public Facilities Department as requested by 
the committee.  Ms. Monahan stated Chairman Seneck purchased space heaters for their office 
out of his pocket instead.   

Ms. Monahan and Ms. Hendricks shared that they moved things around in their office to 
different outlets to try to improve things.  Ms. Monahan stated they couldn’t run all the heaters at 
the same time because it was tripping the breaker.  Ms. Monahan stated they will have to test this 
again now that they have rearranged things. 



Mr. Lawrence asked if there is insufficient amperage to run a larger wall mounted heater. 

Ms. Monahan stated she does not know. 

Mr. Wentworth stated while the Board of Elections Office is warmer with the valve that is now 
being controlled manually, it is very hot in his office.   

Further discussion occurred about heating in the Board of Elections Office. 

Ms. Nabinger expressed concern about the heaters not being purchased that were approved by 
the committee. 

Mr. Seneck confirmed that Ms. Gates did not purchase them as directed by the committee.  Mr. 
Seneck stated there was a lot of back and forth.  Mr. Seneck stated the space heaters he 
purchased for the Board of Elections Office are meant to heat large rooms, but residential large 
rooms are different than commercial rooms.   

Mr. Lawrence asked if those heaters were equivalent to what the Board of Elections Office 
previously requested and were approved by the committee. 

Mr. Seneck confirmed. 

Mr. Lawrence stated buying those other heaters now would not solve the problem then. 

Ms. Nabinger stated they should still follow up with Ms. Gates to find out why she did not 
follow through with the committee’s request. 

Ms. Monahan stated the space heaters might be adequate if they could run all of them all the 
time, but they can’t because it will flip the breaker and they don’t have enough outlets. 

Ms. Monahan stated Mr. Seneck previously mentioned electric that could be run from other 
areas. 

Mr. Seneck stated the concern is that it would be a long ling, and the longer the line is, the more 
power is lost.  Mr. Seneck stated the other concern is the asbestos.  Mr. Seneck suggested 
thermal covering for the windows. 

Ms. Wyckoff asked if they could install a larger wall unit or move it to a more feasible space. 

Ms. Monahan stated she does not know if that is feasible or not. 

Ms. Nabinger suggested having Westcott Electric come in to review the wall mounted heater to 
see if it can be improved somehow and to assess things. 



Ms. Nabinger made a motion, seconded by Ms. Wyckoff, to have Wescott Electric review the 
electric with the Board of Elections Office, a committee representative, and the Director of 
Public Facilities.  Motion carried. 
Discussion: Mr. Lawrence asked who will contact Westcott Electric.   

Mr. Seneck stated he will contact them, keep the Board of Elections Office in the loop, and 
notify Ms. Gates.   

Ms. Nabinger made a motion, seconded by Mr. Micklas, to refer to the Board Chairman, George 
Seneck, to contact Wescott Electric, include the Board of Elections Office, and notify the 
Director of Public Facilities.  Motion carried. 
Refer to Board Chair. 

Matt Gladstone, Planner 
Chenango Greenway Conservancy 
County Property Hunting Rules: 

Mr. Gladstone stated the Chenango Greenway Conservancy would like to review the rules for 
the county-owned Upper Ravine Property.  Mr. Gladstone stated due to some interactions with 
hunters, they would like to consider banning hunting on the property.  Mr. Gladstone stated one 
individual got very heated with a Chenango Greenway Conservancy board member and unloaded 
his firearm into the woods.  Mr. Gladstone stated they think it would be safer to treat it like Cook 
Park. 

Mr. Seneck asked how many hunters use the property.  Mr. Gladstone stated he doesn’t know, 
but hunting seems to be decreasing with the increased recreational use of the property.  

Mr. Gladstone stated the hunter did come back and apologize, but they don’t want anymore 
heated interactions like this.  Mr. Gladstone stated they have seen a huge increase in use of the 
property for hiking and biking. 

Mr. Lawrence stated hunting is a recreational activity and it was part of the original agreement.  
Mr. Lawrence stated he is not sure that banning hunting on the property is the best approach.    

Mr. Gladstone stated there is a lot of state land in the area, so there are plenty of other places that 
hunters can go. 

Mr. Lawrence stated he is sure the hunters would probably say that the hikers and bikers are in 
getting their way.  Mr. Lawrence stated the incident is unfortunate, but they shouldn’t punish the 
hunting community because of one bad actor.    

Ms. Wyckoff suggested making it hunting by permit only. 

Mr. Gladstone stated the Greenway Conservancy owns about 203 acres of adjacent property and 
the county owns around 240 acres on the southside of the hill. 



Mr. A. Davis asked if hunting is permitted on any county property. 

Mr. Gladstone stated hunting is not permitted at Cook Park or Preston Manor. 

Mr. Wentworth stated the county does own some reforestation properties where hunting is 
permitted.   

Mr. Wentworth stated the rules for the Upper Ravine Property include no unauthorized 
structures.  Mr. Wentworth stated the Chenango Greenway Conservancy may want to post that 
tree stands cannot be placed on the property.  Mr. Wentworth stated over the summer there was a 
tree stand on some property bordering a piece of county-owned property.  Mr. Wentworth stated 
it was near a trail and someone decided to climb up it.  Mr. Wentworth stated the tree stand fell 
and the individual got hurt.  Mr. Wentworth stated this person filed a claim against the county, 
but he doesn’t think it will be an issue because it was not on our property.   

Mr. Gladstone stated he and two other Greenway Conservancy members removed any tree stands 
from the property following this incident. 

Mr. Lawrence asked if the Greenway Conservancy allows hunting on their property.   

Mr. Gladstone stated no. 

Mr. Lawrence asked how  
hunting by permit would work. 

Ms. Wyckoff stated there is a designate and hunters have to go to them to apply for a hunting 
permit.  Ms. Wyckoff stated they can then choose whether to authorize the permit or not. 

Mr. Wentworth stated those applying for a permit would likely be required to sign off on the 
property’s rules.  Mr. Wentworth stated this would include a notice that others are recreating in 
the area. 

Mr. Seneck stated a neighboring resident previously came in and expressed concerns about 
eliminating hunting on the county property.  Mr. Seneck stated this individual leases their 
property for hunting so he didn’t want to see this banned on the adjacent property. 

Mr. Lawrence stated hunting and other recreational activities coexist in other areas including the 
Finger Lakes Trail. 

Mr. Gladstone stated the Greenway Conservancy considered allowing hunting by permit on their 
property to control the deer population, but they thought it would be too much of a hassle. 

Mr. Micklas stated we are treating the Greenway Conservancy Property and Upper Ravine 
Property like a park so he thinks hunting should not be permitted. 



Mr. Butler stated we have 90,000 acres of state land, but only 400 acres for a bike park.  Mr. 
Butler stated if you stop biking on the Upper Ravine Property for hunting season, you lose that 
recreating group.   

Ms. Nabinger stated the committee previously supported the bikers. 

Mr. Micklas stated if it is a recreational zone similar to a park and we are advertising it’s use that 
way, for safety reasons we should consider eliminating hunting.  Mr. Micklas stated it is a very 
small portion of our county. 

Mr. Wentworth stated the licensing agreement with the Greenway allows them to maintain 
signage and develop rules for the recreational use of the property.  Mr. Wentworth stated if the 
committee wants to ban hunting, the Chenango Greenway Conservancy can simply put up signs 
indicating this. 

Mr. Gladstone stated hunters all seem to park at and enter from the trailhead.  Mr. Gladstone 
stated they could place a sign there. 

Ms. Nabinger stated she agrees with Mr. Micklas, and she thinks they should ban hunting. 

Mr. A. Davis stated the more people are on the property, the less wildlife there will be anyways.  
Mr. A. Davis expressed a concern about safety in regards to the use of rifles on the property. 

Mr. Micklas made a motion, seconded by Ms. Nabinger, to authorize the Chenango Greenway 
Conservancy to post signs banning hunting on the county-owned Upper Ravine Property upon 
review by the county attorney.  Motion carried. 

Discussion: Mr. Lawrence stated enforcement would fall to local law enforcement and the 
Chenango Greenway Conservancy will take care of the signs. 

Other: 

Mr. Gladstone stated they are preparing for the Rock the Quarry event, which will be one of a 
series of eight mountain bike races.  Mr. Gladstone stated after the last two years of holding this 
event, they noticed they need a larger staging.  Mr. Gladstone stated they would like to increase 
this area by an acre or two. 

Mr. Gladstone stated last year either the county or town highway department installed a culvert 
and gravel for them.  Mr. Gladstone stated they would like to make the races bigger, so they 
want to increase the size of the infield and trailhead area.  Mr. Gladstone stated they would like 
to put down some gravel too for food trucks, a DJ, the timing booth, and more. 

Mr. Lawrence asked how they plan to execute this. 

Mr. Gladstone stated he isn’t sure.  Mr. Gladstone stated they don’t have a plan yet, but they 
didn’t want to put a lot of effort into this without seeing if the county agreed first. 



The committee agreed that it would be a good idea. 

Mr. Gladstone stated the Chenango Greenway Conservancy would likely seek grants to complete 
the work. 

Mr. Nabinger asked when the race is. 

Mr. Gladstone stated August 20, 2023. 

Shane Butler, Director, Planning & Development 
Ag District:

Mr. Butler stated there will be a 30 -day inclusion period (approximately February 1st through 
March 2nd or 3rd) when agricultural properties and agricultural districts can be added.  Mr. Butler 
stated a public notice will be released in the paper.  Mr. Butler stated applications are brought to 
the Agriculture and Farmland Protection Board.  Mr. Butler stated upon approval an 
environmental review is completed, it is sent to the board, and then the New York State 
Department of Agriculture and Markets makes the final decision whether to add them or not. 

Mr. Butler stated it essentially provides farmers with protection to conduct sound agricultural 
practices on their property. 

Ms. Nabinger asked if the Planning Department should be listed as the contact if towns want to 
share this information online. 

Mr. Butler confirmed and stated there is also a link on the Planning Department’s website with 
the application. 

Mr. Seneck asked Mr. Butler to share this information with the towns so they can share it. 

Mr. Lawrence asked if these are primarily new agricultural lands being added. 

Mr. Butler stated not necessarily.  Mr. Butler stated typically they are revitalized farms.  Mr. 
Butler stated the number of farms seems to be decreasing, but the number of acres seems to be 
holding steady.  Mr. Butler stated he thinks the remaining farms are growing and purchasing 
agricultural land from those no longer farming. 

Other:

Ms. Nabinger asked if they could allow Mr. Craig Brown (4-H Youth, Families, and 
Communities Issues Leader, Chenango CCE) to speak before moving on to the next item on the 
agenda which will require an executive session.  Mr. Nabinger stated while he is not on the 
agenda, they should see what he has to say since he is present. 



Mr. Brown stated he hopes to attend the meetings every month to provide updates.  Mr. Brown 
stated Mr. Ken Smith is retiring in March and he is hoping to fill that role. 

Mr. Brown stated the Agriculture in the Classrooms Program is going great.  Mr. Brown stated 
they are in four districts right now.  Mr. Brown stated there are other districts asking to 
participate, but they are pausing to make sure everything is in place first.  Mr. Brown stated he is 
glad to see other schools revitalizing agriculture programs. 

Ms. Nabinger stated Bainbridge Schools just got a $12,000 grant for their agriculture program. 

Mr. Brown stated the interest is there, they just need to make sure the agriculture jobs are 
available when they are done. 

Mr. Micklas asked about making this program available to homeschooled students. 

Mr. Brown stated they are looking at offering these same lessons at the CCE Office once a 
month for those who are homeschooled.  Mr. Brown stated anyone who is interested can contact 
their office. 

Mr. Lawrence complemented their recent hire, Ms. Kristi Gorrell, and stated he thinks she will 
do great things. 

A discussion occurred about various agriculture education programs being offered. 

RC Woodford, Clerk of the Board of Supervisors
Results of Looking at Property for County Use:

Mr. Lawrence made a motion, seconded by Mr. Micklas, to enter an executive session at 10:53 
a.m. to discuss negotiations regarding real property.  Motion carried. 

Mr. Micklas made a motion, seconded by Ms. Nabinger, to end the executive session at 11:11 
a.m. 

__________ 

Adjournment: 

Ms. Nabinger made a motion, seconded by Mr. A. Davis, to adjourn the meeting at 11:13 am. 

mld 



Agriculture, Buildings and Grounds Committee Meeting 
Chenango County Office Building – Committee Room 

Tuesday, February 21, 2023 – 10:00 am 

Present Were:  Chairperson John H. Lawrence, Supervisor Dolores Nabinger, Supervisor 
Marjorie L. Davis*, Supervisor Alan D. Davis, Supervisor Jeremiah J. Micklas, Supervisor 
Cammie Wyckoff, Cornell Cooperative Extension Executive Director Ken Smith, Planner Matt 
Gladstone, Public Facilities Director Julie Gates, County Attorney Zachary Wentworth, and 
Board Chairman George Seneck. 

*Supervisor Marjorie L. Davis arrived at 10:06 a.m. 

Chairperson John Lawrence called the meeting to order at 10:00 am. 

Ken Smith, Executive Director, Cornell Cooperative Extension 
Sportsman Show Presentations: 

Mr. Smith stated he isn’t sure whether he can address this topic during the Agriculture, 
Buildings, and Grounds Committee meeting because there were times in the past he was told he 
should speak with the Planning and Economic Development Committee.  Mr. Smith stated he 
came here first though since it is his standing committee. 

Mr. Lawrence stated he still thinks this is a good subject for their committee. 

Mr. Smith stated they were asked to partner with Development Chenango for sportsman shows 
including the one in Syracuse.  Mr. Smith stated they did this in the past.  Mr. Smith stated they 
share information about the natural resources in Chenango County.  Mr. Smith stated there is a 
huge interest amongst the sportsmen when they learn about all of our public lands, trails, and 
fishing locations.  Mr. Smith stated most event attendees are from Syracuse, Rochester, and 
Binghamton. 

Mr. Micklas asked if we provide maps. 

Mr. Smith stated a couple years ago they helped Development Chenango create an outdoor 
recreation guide which has all the state land, river access points, and the Finger Lakes Trail.  Mr. 
Smith stated he doesn’t think it includes the bike trail yet.   

Mr. Smith stated most of the people who stop at their booth are looking for new places to hunt 
and camp or they already own a camp in Chenango County.   

Mr. Lawrence asked how much the Finger Lakes Trail is utilized. 



Mr. Smith stated it’s used steadily by a fairly large number of people.  Mr. Smith stated research 
indicates there are several hikers and birders.   

Mr. Smith stated the underutilized resource in our county are the rivers.  Mr. Smith stated river 
access points in other counties are typically full of cars, whereas ours are usually empty.  Mr. 
Smith stated Mr. Testani at Development Chenango is very interested in promoting this. 

Mr. Lawrence stated he would like to see the Finger Lakes Trail connected to Cook Park. 

Mr. Smith stated he isn’t sure how far away the trail is from the park in that area.  Mr. Smith 
stated there are spur trails off from the main Finger Lakes Trail with blue markers. 

Mr. Micklas asked how the outdoor recreation guides are distributed. 

Mr. Smith stated this is Development Chenango’s product and he isn’t sure how they distribute 
it.  Mr. Smith stated CCE helped them develop it, but Development Chenango printed and 
distributed it.  Mr. Smith stated he assumes they are still printing it, but he isn’t sure. 

Mr. Smith stated there was a bit of a turf infraction in the view of Development Chenango based 
on the previous executive director.  Mr. Smith stated CCE was creating brochures on 
snowmobiling, hunting, fishing, and camping.  Mr. Smith stated these are still on his computer 
hard drive so they could be revived as a joint project with Development Chenango. 

Mr. Micklas asked if Mr. Smith could share copies of this. 

Mr. Smith stated yes, he can either email them or print copies for next month. 

Mr. Micklas asked how the Greenway Conservancy ties into this. 

Mr. Smith stated the outdoor recreation guide was developed prior to the development of the 
quarry trails.  Mr. Smith stated another idea is to map the gravel roads in the county that 
interconnect to ride bikes on. 

Mr. Gladstone stated some of this is mapped, but not all of it.  Mr. Gladstone stated he can create 
a map with the GPS data.  Mr. Gladstone stated he is on the Recreational and Tourism 
Committee with Development Chenango.  Mr. Gladstone stated they only had one meeting so 
far. 

Mr. Lawrence asked what the best way is for towns to disseminate and promote this information. 

Mr. Smith stated the Town Clerks used to be a good place to distribute this, but today he thinks it 
is best to partner with Development Chenango.  Mr. Smith stated most people are getting 
information online.  Mr. Smith stated many towns have accommodations with Airbnb now, 
which could be promoted near trails and other areas as well. 



Mr. Seneck stated Supervisors can check with Commerce Chenango to see what they have.  Mr. 
Seneck stated towns can provide links on their websites to promote things online. 

A discussion occurred about using social media to promote tourism and outdoor recreation in 
Chenango County. 

Other: 

Mr. Smith stated in 2026 the Farm Bureau’s lease for space in the CCE building will expire.  Mr. 
Smith stated he knows the county has space needs.  Mr. Smith stated he doesn’t know that the 
Farm Bureau will renew their lease for the approximately 5,000 square feet of space.  Mr. Smith 
stated with some remote work occurring he doesn’t know if they will want all that space.  Mr. 
Smith stated he won’t be here when the lease expires, but he wanted to put it on their radar that 
this professional space may be available. 

Mr. Smith stated the cohort served by the CCE office does not overlap with the Farm Bureau as 
much as it once did in the 1960s.  Mr. Smith stated as an example CCE has a Home Bureau 
group that uses their facility.  Mr. Smith stated the Home Bureau was once a division of CCE 
that split off.  Mr. Smith stated they are a group of women who do projects to benefit the 
community.  Mr. Smith stated historically the Home Bureau was part of CCE and they are happy 
to have them.  Mr. Smith stated this doesn’t necessarily match with the USDA’s clientele and 
sometimes the USDA staff are disturbed from their work. 

Mr. Micklas asked about what the USDA does. 

Mr. Smith stated the Farm Service Agency is on the north side of the building and on the south 
side there is Chenango County Soil and Water, and NRCS.  Mr. Smith stated they did a good job 
working together as a team over the years, but they are starting to serve different groups.   

Mr. Smith gave another example of the different clientele that CCE serves.  Ms. Smith stated Ms. 
Andrews now assists low-income households with their taxes. 

Mr. Smith stated there is some frustration on the part of the USDA about having different 
clientele. 

Mr. Micklas asked if there is any discussion occurring about them moving now. 

Mr. Smith stated no, but space discussion comes up at almost every supervisor meeting.  Mr. 
Smith stated he doesn’t want an issue to come up in 2026 when they renegotiate their lease for 
only possibly 1/3 of the space.  Mr. Smith stated the county spent a lot of money duplicating that 
space and he doesn’t want there to suddenly be excess capacity.  Mr. Smith stated he spoke with 
Mr. Woodford and Mr. Craine already.   

Mr. Smith stated the CCE Office and the USDA were co-housed in every county in 1960.  Mr. 
Smith stated in 2023 we are the last ones still housed together.   



Mr. Lawrence asked if CCE owns the building and if Soil and Water, NRCS, and the Farm 
Service are all tenants. 

Mr. Smith confirmed and stated they are all tenants on one lease together under the USDA.  Mr. 
Smith stated at one time the CCE building hosted the Chenango County Planning Department 
and the Girl Scouts.  

Mr. Micklas asked if CCE would be negatively impacted if the USDA leaves.   

Mr. Smith confirmed.  Mr. Smith stated they provide CCE with approximately $130,000 per year 
which is about 15% of their operating budget.  Mr. Smith stated he doesn’t know what the 
county’s future space needs might be.  Mr. Smith stated the Farm Bureau may not leave, but he 
wanted to put it on their radar rather than waiting until the last minute. 

Matt Gladstone, Planner 
Chenango Greenway Conservancy 
Parking Area Improvements on Upper Ravine Property:

Mr. Gladstone stated they talked about this briefly last month.  Mr. Gladstone shared information 
about the current parking area and proposed improvements at the county-owned property on 
Upper Ravine Road. 

Currently there is a 0.47 acre trailhead/parking area on the county-owned property on Upper 
Ravine Road.  It is mostly dirt and grass and has two tiers which creates drainage issues.  A 
larger space would accommodate more cars and an infield for bike and trail running races. 

The Chenango Greenway Conservancy’s trail operations crew flagged an area under 1 acre in 
size to expand the parking area.  Mr. Fry and Mr. Smith, from the Chenango County Department 
of Public Works, said they can take down trees, remove stumps, level the area and put down 
gravel purchased by the Chenango Greenway Conservancy.  The treetops will be chipped for use 
in the parking area.   

Mr. Gladstone asked if the committee would like to sell the logs.  Mr. Gladstone stated there is a 
mix of primarily hardwoods including ash, maple, and cherry.  Mr. Gladstone stated Mr. Fry said 
they could transport the logs to Cook Park to sell as firewood.  Mr. Gladstone stated the 
Chenango County Department of Public Works also has road millings which they have no use 
for.  Mr. Gladstone stated they can put this down as a base layer in the parking area and then the 
Chenango Greenway Conservancy would purchase gravel to put on top. 

Mr. Gladstone stated Mr. Smith indicated with committee approval that the Chenango County 
Department of Public Works could start working on this. 

Mr. Lawrence asked if Cook Park can cut and split the logs. 



Ms. Gates stated they have a wood splitter and chainsaw.  Ms. Gates stated they don’t want 30-
foot logs though.  Ms. Gates stated they need to be moveable. 

Ms. Nabinger stated Ms. Gates can let them know how much they want.  

Mr. Gladstone stated they can take the trees down and let Ms. Gates do a site visit to let them 
know how much she wants.   

Ms. Gates agreed this would be a good idea. 

Mr. Lawrence asked if soil needs to be removed from the area.   

Mr. Gladstone stated they will utilize all of it. 

Ms. Wyckoff asked if extra drainage needs to be put in. 

Mr. Gladstone stated no.  Mr. Gladstone stated the Town of Norwich Highway Department 
installed a culvert pipe last year.  Mr. Gladstone stated they will divert some water with berms. 

Below is a diagram of the proposed parking area. 



Ms. Nabinger made a motion, seconded by Mr. Micklas, to approve the Chenango Greenway 
Conservancy’s parking lot expansion and improvement plans on the county-owned property on 
Upper Ravine Road with assistance from the Chenango County Department of Public Works.  
Motion carried.  

Other:

Mr. Gladstone stated on the county’s website, under recreation, it only states how much acreage 
there is of public land.  Mr. Gladstone stated with the board’s permission he would like to 
promote the Upper Ravine Road property on this site.  Mr. Gladstone stated he can provide a 
map and the property rules to the IT Department. 

Mr. Seneck stated he would refer this to the Planning and Economic Development Committee.  
Mr. Seneck stated the IT Department is looking at another vendor to update our website. 

Ms. Nabinger made a motion, seconded by Mr. Micklas, to refer to the Planning and Economic 
Development Committee to approve the promotion of the Upper Ravine Road property on the 
county’s website under recreation.  Motion carried. 
Refer to Planning and Economic Development. 

Referral from Board – Hunting at Upper Ravine Property:

Mr. Lawrence stated last month the committee had a lot of discussion about whether hunting 
should be permitted or not on the county-owned Upper Ravie Road property.  Mr. Lawrence 
stated hunting was an original part of the agreement.  Mr. Lawrence stated the original land use 
agreement was with the Galena Growlers.  Mr. Lawrence stated the land use agreement was then 
turned over to the Chenango Greenway Conservancy and the county felt they would take good 
care of the property.   

Mr. Lawrence stated the agreement with the Chenango Greenway Conservancy is for the 
utilization of county-owned land in the Town of Norwich for the purpose of maintaining a 
network of public access recreational trails for human powered recreational activities.  Mr. 
Lawrence stated they appreciate the Chenango Greenway Conservancy’s work.  Mr. Lawrence 
stated that property benefits all residents of Chenango County including hunters.  Mr. Lawrence 
stated he understands the safety concerns.  Mr. Lawrence stated most hunters are very safe.  Mr. 
Lawrence stated at the board meeting Mr. McNeil brought up that banning hunting was not in 
accordance with the original agreement. 

Mr. Lawrence stated the rules include no target shooting and no tree stands which they agree 
with.  Mr. Lawrence stated hunting is permitted in the rules. 

Mr. Lawrence stated last month the committee decided to ban hunting on the property and have 
the Chenango Greenway Conservancy put up signs.  Mr. Lawrence stated the Board of 
Supervisors referred this back to the committee though for further consideration to reaffirm 
whether they want to permit or abolish hunting. 



Mr. Lawrence stated he thinks hunting and the utilization of the trails can coexist. 

Mr. Gladstone stated they brought this forward to be proactive due to three different issues last 
year with people getting into arguments.  Mr. Gladstone stated there are 79,000 acres of public 
land available for use.  Mr. Gladstone stated during the hunting season many hikers and bikers 
aren’t sure where they can go to recreate safely.  Mr. Gladstone stated he hunts too, but he thinks 
it would be nice to set aside a piece of land for hikers and bikers to recreate safely during the 
hunting season. 

Mr. Lawrence asked how this would work if we closed the county-owned property to other 
recreational use during the big game season. 

Mr. Micklas stated then you’re excluding people from using the property. 

Mr. Lawrence agreed and stated then we are doing exactly the opposite of what they did last 
month. 

Mr. Gladstone stated if you close it to bikers during hunting season, they have nowhere else to 
go. 

Mr. Seneck stated historically that property was used for hunting.  Mr. Seneck stated the 
adjoining landowner leased his property for hunting and promoted the availability of the 
neighboring county-owned land as well.  Mr. Seneck stated the other question is whether it is 
primarily being used by Chenango County residents or people from outside the area.  Mr. Seneck 
stated he doesn’t know if we can determine that.   

Mr. Gladstone stated there were some issues with hunters bringing in ATVs which is very 
destructive for the trails. 

Mr. Micklas stated he thinks the name Greenway Conservancy implies a safe place where 
powered vehicles are not permitted but human powered recreation is.  Mr. Micklas stated last 
time an issue was mentioned where a hunter discharged their weapon in the act of a 
disagreement.  Mr. Micklas stated if they allow hunting there should be a disclaimer. 

Ms. Nabinger stated her opinion hasn’t changed from last time.  Ms. Nabinger stated there are 
plenty of other places to hunt, but not bike. 

Mr. Lawrence stated that doesn’t mean this location wouldn’t be a valuable hunting resource.  
Mr. Lawrence asked about the three disagreements with hunters.  Mr. Lawrence asked who 
initiated the conversations. 

Mr. Gladstone stated one issue they had was with a neighboring property owner who placed 
posted signs well within the county-owned property and aggressively claimed to told trail users 
that the trails were on his property.  Mr. Gladstone stated he was preparing for hunting season. 

Mr. Gladstone stated he doesn’t know enough about the second incident. 



Mr. Gladstone stated the third incident involved a Greenway Conservancy Board member and 
their wife and an individual they believe was sighting in their firearm.  Mr. Gladstone stated the 
board members saw them shooting and informed them target shooting is not permitted on the 
property.  Mr. Gladstone stated the hunter then became heated and discharged their firearm into 
the woods. 

Mr. Lawrence asked if the property line issue was resolved.  

Mr. Wentworth stated he sent a letter notifying them that their signs were on county property and 
needed to be removed.  Mr. Wentworth stated they mapped those lines, and his posted signs were 
well off the line. 

Mr. Gladstone stated the signs were removed. 

Mr. Wentworth stated he thinks it was a newer property owner within the last 10 years. 

Mr. Lawrence stated he thinks everyone has a right to use the property for recreation.  Mr. 
Lawrence stated hunters and non-hunters should just walk past each other.  Mr. Lawrence stated 
everyone should wear blaze orange during hunting season for safety.  Mr. Lawrence stated 
increased use of that property may naturally deter hunters anyway.  Mr. Lawrence stated he 
thinks it is self-correcting, but he isn’t in favor of removing that from the original concept. 

Mr. Gladstone stated he thought it would be nice to set it aside as a safe area.  Mr. Gladstone 
stated many people bring their kids and dogs there off leash. 

Ms. Wyckoff stated in all public areas dogs are supposed to be on a leash.  Ms. Wyckoff stated 
she is a snowmobiler, and those trails are closed during hunting season. 

Mr. Micklas stated if he came to the parking area with his bike and saw individuals with firearms 
he would leave.  Mr. Micklas stated there are two cases with aggressive encounters too.  Mr. 
Micklas stated he thinks it should be referred to the Safety and Rules Committee. 

Mr. Lawrence stated that is unfortunate, but not all hunters are that way. 

Mr. Micklas asked Mr. Wentworth for his advice from a legal standpoint. 

Mr. Wentworth stated the county can make whatever rule they want.  Mr. Wentworth stated if 
they don’t prohibit hunting, we can’t then turn around and prohibit the Greenway Conservancy 
from using it.  Mr. Wentworth stated we signed a revocable agreement with them to use those 
trails.  Mr. Wentworth stated we would have to revoke that agreement to do that, but he doesn’t 
think this is what we want to do.  Mr. Wentworth stated if we continue to allow hunting the 
signage probably should put hunters on notice that is a multi-use property used by hikers and 
bikers.   



Mr. Gladstone stated there are a lot of recreational areas in western New York used by hikers and 
bikers where only bow and crossbow hunting are permitted.  Mr. Gladstone asked if this is 
something we could consider. 

Mr. Lawrence stated that is an argument in the hunting community that he doesn’t want to get 
into. 

Mr. A. Davis asked how many acres are on the Upper Ravine Road. 

Mr. Gladstone stated between the Chenango Greenway Conservancy and the county property 
there are about 423 acres.  Mr. Gladstone stated he thinks the county owns 218 acres of this.  Mr. 
Gladstone stated the neighboring properties are mostly farms and woodlands. 

A discussion occurred about sending this to the Safety and Rules Committee.  Mr. Seneck stated 
it isn’t the Safety and Rules Committee’s decision because they oversee different departments in 
the county.  Mr. Seneck stated this committee is in charge of buildings and grounds.  Mr. Seneck 
stated he thinks this committee needs to send it to the full board to decide. 

Mr. Gladstone stated he brought it forth because the Planning Department was designated as the 
liaison between the county and the Chenango Greenway Conservancy.  

Ms. A. Davis stated she assumes there won’t be many deer on the property with all the activity.  
Ms. A. Davis stated if they ban hunting though, over time the deer will congregate there since it 
is a safe place.  Ms. A. Davis stated either Syracuse or Manlius has an abundance of deer in 
suburban areas and they are having difficulty decreasing the population because hunting is not 
permitted. 

Mr. Gladstone stated he doesn’t think this is much of an issue due to the size of the property.  
Mr. Gladstone stated there is enough hunting on the surrounding properties. 

Mr. Micklas and Ms. Nabinger agreed they don’t’ think hunting should be permitted. 

Mr. Lawrence made a motion, seconded by Mr. A. Davis, to refer to the Board of Supervisors to 
decide whether to allow or ban hunting on the county-owned Upper Ravine Road property.  
Motion carried. 
Resolution to Follow. 

Julie Gates, Director, Public Facilities 
Court House Projects:

Updates:

Ms. Gates stated they completed updates in the Personnel Office. 

__________ 



Ms. Gates stated there were security concerns in the DSS wing.  Ms. Gates stated there was a 
possible overdose and EMS came in.   

Ms. Gates stated Ms. Warneck came up with a really good idea.  Ms. Gates shared the following 
diagrams showing suggested changes on the first and second floor of the 1991 wing.   



Ms. Gates stated as you come in, they could put in a window to the right hand side by DSS.  Ms. 
Gates stated security could then still be in DSS and see out into the lobby.  Ms. Gates stated there 
would then be a set of locked double doors where people would need to be buzzed in.  Ms. Gates 
stated Behavioral Health talked about doing this so she thought we could mirror it in DSS. 

Ms. Gates stated Behavioral Health can then speak with clients before they come in to make sure 
they aren’t distraught.  Ms. Gates stated then they can buzz clients in through the double doors.  
People would be able to exit the office, but they would not be able to enter without being buzzed 
in.  Ms. Gates stated Ms. Warneck asked her to get a quote for this and for the installation of a 
wall to create two more offices. 

Mr. Seneck reminded the committee that with the building project they don’t expect to make any 
changes with the 1991 wing.  Mr. Seneck stated therefore, these changes would stay in place. 

Mr. Lawrence stated it looks like it would help them somewhat with security. 

Further discussion occurred about the potential benefits of these proposed changes. 

Ms. Gates stated it would have to be approved by Mr. Auwarter because part of his office is on 
the first floor.  Ms. Gates stated she sent him the information, but she has not heard back from 
him. 

Ms. Nabinger made a motion, seconded by Ms. M. Davis, to authorize proposed changes in the 
1991 wing upon approval by the Commissioner of Social Services and to have the Director of 
Public Facilities obtain estimates for the project.  Motion carried. 

__________ 

Ms. Gates stated they had a few issues in the 1960s wing.  Ms. Gates stated she has a few things 
she plans to fix just to keep things moving.  Ms. Gates stated she doesn’t plan to spend a lot with 
the future building project.   

__________ 

Ms. Gates stated they put in a water expansion tank at Preston Manor.  Ms. Gates stated the 
maintenance staff are doing well there.  Ms. Gates stated they are fixing a motor on the garage 
door too. 

__________ 

Final Cook Park Numbers:

In 2022 Cook Park generated a total of $48,140 in revenue. 

Ms. Gates stated there are 4 seasonal sites that have not been reserved yet for 2023.   



Ms. Gates stated the leant-to, and a tent site are being rented out for the 2023 season.  Ms. Gates 
stated she thinks we charged between $800-$1,000 for these.  Ms. Gates stated the Park Manager 
did calculations to come up with rates. 

Ms. Gates asked if we want to go out to bid again for a bathhouse. 

Mr. Lawrence confirmed and stated this is key for the contributions from Soil and Water. 

Ms. Gates stated they hope some prices decreased and that we can use a smaller septic system. 

Mr. Lawrence stated the septic system size was based on the number of campers and the amount 
of water typically generated by each.  Mr. Lawrence stated in reality many of them use a 
dumping station which does not go through our septic system. 

Ms. Gates stated she provided those numbers from the last three years.  Ms. Gates stated we need 
an answer from Public Health on the size. 

Mr. Lawrence stated another significant cost was putting the water management system into the 
new bathhouse.  Mr. Lawrence asked if we could leave this where it currently is and just build 
the bathhouse. 

Ms. Gates stated we really need to move it because that building is going to collapse. 

Mr. Lawrence asked about putting a small building around that instead of moving it. 

Ms. Gates stated she doesn’t know how this might impact costs.  Ms. Gates stated she would 
recommend moving it because the current one sweats a lot. 

Mr. Lawrence reminded the committee that the bids last year came in around $500,000.  Mr. 
Lawrence stated we can’t put this much into a bathhouse. 

Ms. Gates stated we still have funds left with the same engineering company. 

Mr. Lawrence stated we need to make it clear to the engineers that the bid includes changes such 
as a smaller septic system. 

Ms. Nabinger made a motion, seconded by Ms. Wyckoff, to go out to bid for a new bathhouse at 
Cook Park with changes from the last bid.  Motion carried. 

Courthouse Projects:

Ms. Gates stated we received one bid of $90,466 to remove and replace the rear steps of the 
courthouse.  Ms. Gates stated original estimates were around $75,000 which is what was 
budgeted.  



Ms. Gates stated it involves salvaged stone, new stone, a new railing, and a concrete foundation.  
Ms. Gates stated we don’t know what the foundation is so this was included in the price.  Ms. 
Gates stated if the foundation is there and adequate, the cost will decrease.  Ms. Gates stated it 
includes new treads, a new top landing, sidewalk protection, and cleanup.  Ms. Gates stated we 
had a project end date of June 31st, which may not be possible with lead times. 

Ms. Nabinger made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
accept the only bid of $90,466 to redo the rear courthouse steps and to find the necessary 
additional funding (only $75,000 is budgeted).  Motion carried. 
Refer to Finance.  

__________ 

Ms. Gates stated the chiller at the courthouse is not working and the boiler is on its last leg.  Ms. 
Gates stated the chiller has a hole in the barrel.  Ms. Gates stated we need to install a new chiller, 
boiler, and hot water heater.  Ms. Gates estimated it will cost around $307,000.  Ms. Gates stated 
there is a 14–18-week lead time on chillers. 

Ms. Gates stated it will likely get hot in the courthouse and she isn’t comfortable with opening 
the windows because of how the building sits and shifts.  Ms. Gates stated if cost $3,000 to fix 
10 windowpanes that were cracked this year. 

Ms. Gates stated the courts are already talking with Mr. Woodford about where they can go  in 
the meantime.  Ms. Gates stated they are looking at July or August by the time everything gets 
through the board, it goes out to bid, and with lead times.  Ms. Gates stated it will likely go to bid 
in early March. 

Further discussion occurred about a new boiler, chiller, and hot water heater for the courthouse. 

Ms. Gates stated the only way to expedite the process is to order the chiller now. 

Mr. Wentworth stated they looked at whether or not this was possible, but it is not. 

Ms. Nabinger made a motion, seconded by Mr. Micklas, to refer to the Finance Committee to 
issue an RFP for a new chiller, boiler, and hot water heater at the courthouse and to determine a 
source of funding.  Motion carried. 
Refer to Finance. 

Other:

Ms. Nabinger asked if everyone on the committee received the email from Board of Elections 
indicating Mr. Seneck is still going to help them with the heat. 

Mr. Seneck stated he is not aware of this. 



Ms. Nabinger stated she, her husband, Chairman Seneck, Ms. Gates, and Monte Wescott from 
Westcott Electric reviewed the electricity situation together in the Board of Elections Office.  
Ms. Nabinger stated Mr. Westcott said there is no way to add more electricity to that office.  Ms. 
Nabinger stated Mr. Westcott asked if there is a breakroom.  Ms. Nabinger stated there is one 
available.  Ms. Nabinger stated Mr. Westcott recommended removing their coffee pot, 
microwave, refrigerator, and toaster oven to get more electric.  Ms. Nabinger stated Mr. Westcott 
also recommended curtains or drapes to insulate the windows. 

Ms. Nabinger stated the Board of Elections sent out an email to all the committee members on 
Friday.  Ms. Nabinger read the email to the committee.   

“Good afternoon,  

We are not on the February 21st agenda, but wanted to update what has happened since 
the January 17th Agriculture, Buildings, and Grounds Committee meeting.  An electrician did 
come to the office and confirm that nothing could be done to increase the electric service to the 
Board of Elections Office. 

Supervisor Seneck is checking with the codes department regarding the installation of a 
vented natural gas heater.  With such an installation electric space heaters would not be 
required on the main floor, which would in turn reduce the electric demand for those units not 
being used and free up outlets so other electrical needs of the office could be better served.  We 
are planning to be on the March meeting agenda for an update on the gas heaters.”  

Ms. Nabinger stated after the review by Wescott Electric they agreed that they were done. 

Mr. Seneck stated he told Ms. Monahan we were done.  Mr. Seneck stated afterwards Ms. 
Monahan stated she knows they can bring gas in.  Mr. Seneck stated he told her they would have 
to bury the pipe, jackhammer the concrete and put in under the door, and take a window out.  Mr. 
Seneck stated the cost of this would be very expensive and he is going to say it is impossible. 

Ms. Nabinger stated it is unfortunate, but we can’t do anything for them until we start the 
building project.    

Mr. Seneck stated there is nothing more that can be done to provide supplemental heat to the 
Board of Elections Office. 

Mr. Lawrence stated we are not going to spend thousands of dollars on a building we are going 
to tear down. 

Mr. Seneck stated he wouldn’t be surprised if it would cost $25,000 - $35,000 or more.  

Mr. Lawrence stated we are not entertaining a discussion about this at the March meeting 
because we aren’t going to put the money into it with the upcoming building project. 

__________ 



Adjournment: 

Mr. A. Davis made a motion, seconded by Mr. Micklas, to adjourn the meeting at 11:54 a.m. 
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Agriculture, Buildings and Grounds Committee Meeting 
Chenango County Office Building – Committee Room 

Tuesday, April 18, 2023 – 10:00 am 

Present Were:  Chairperson John H. Lawrence, Supervisor Marjorie L. Davis, Supervisor Alan 
D. Davis, Supervisor Cammie Wyckoff, Planner Matt Gladstone, Chenango Greenway 
Conservancy Board Member Scott Sutton, Clerk of the Board/Auditor RC Woodford, Cornell 
Cooperative Extension Executive Director Ken Smith, County Attorney Zachary Wentworth, and 
Board Chairman George Seneck. 

Absent: Supervisor Dolores Nabinger and Supervisor Jeremiah J. Micklas. 

Chairperson John Lawrence called the meeting to order at 10:00 am. 

Matt Gladstone, Planner 
Ag Tour Bus Contract: 

Mr. Gladstone asked for approval for a bus contract with Southern Tier Stages out of 
Binghamton for the Agriculture Tour.  Mr. Gladstone stated the price went up slightly from last 
year.  Mr. Gladstone stated they have a capital account to cover the expenses. 

Mr. Woodford asked what the cost is. 

Mr. Gladstone stated he thinks it is $1,215.  Mr. Gladstone stated NBT Bank donated funds prior 
to COVID.  Mr. Gladstone stated there is over $3,000 in the account right now.  Mr. Gladstone 
stated next year they will likely seek more donations. 

Mr. Lawrence asked if we contacted downstate legislatures to include them in the tour. 

Mr. Gladstone state not yet.  Mr. Gladstone stated they will send out letters in the next week or 
two now that they have all three sites confirmed for the tour. 

Mr. Lawrence stated Representative Marc Molinaro met with the Soil & Water Conservation 
District. 

Ms. M. Davis made a motion, seconded by Ms. Wyckoff, to refer to the Board of Supervisors to 
approve a $1,215 contract with Southern Tier Stages of Binghamton, NY for an agriculture tour.  
Motion carried. 
Resolution to Follow. 



RC Woodford, Clerk of the Board of Supervisors 
Eaton Center Office Space – Probation:

Mr. Woodford stated the Public Defender’s Office and District Attorney’s Office were both 
moved in the last couple years to new space in the Eaton Center.  Mr. Woodford stated the 
Probation Office is still part of the main court lease.  Mr. Woodford shared a diagram of the 
space.   

Mr. Woodford stated the Raise the Age program and other recent state initiatives created growth 
in the Probation Department.  Mr. Woodford stated we have two vacant full-time positions in the 
Probation Office that aren’t filled due to a lack of space.  Mr. Woodford stated the former 
District Attorney’s Office is adjacent to the Probation Office.  Mr. Woodford stated the 
Probation Director as part of one grant agreement with the State of New York had a line-item 
budget for construction to move one or two offices into that space, store filing cabinets there, and 
have a space for family visits with probationers under the Raise the Age Program.  Mr. 
Woodford stated the District Attorney would like to retain the grand jury civil court room for 
document storage.  Mr. Woodford stated there is access to this space from the public hallway the 
Defense Attorney wouldn’t need access to his former office.  Mr. Woodford suggested providing 
the rest of the area to the Probation Office to put them in a good spot for the foreseeable future.   

Mr. Seneck asked if they are going to break through a wall. 

Mr. Woodford stated his suggestion is to just have two separate entrances.  Mr. Woodford stated 
it is not a net increase of our court system space.  Mr. Woodford stated the Probation Director 
has some dollars if we can reasonably put a door in between the two spaces, but it’s not a deal 
breaker.  Mr. Woodford stated he would like committee approval, but he doesn’t need board 
approval. 

Mr. A. Davis made a motion, seconded by Ms. Wyckoff, to approve the Probation Office to use 
the former District Attorney’s Office space in the Eaton Center, excluding the grand jury civil 
court room.  Motion carried. 

Authorizing Renewal of Cooperative Purchasing Service and Mutual Sharing Plans 
Agreement with Delaware – Chenango – Madison – Otsego (DCMO) BOCES: 

Mr. Woodford stated every year DCMO BOCES does a bunch of bidding which schools and 
municipalities can take part in.  Mr. Woodford stated every year we participate in the food bids 
for Preston Manor and the Public Safety Building.  Mr. Woodford stated sometimes we 
participate for propane and fuel oil bids.  Mr. Woodford stated it costs us $1,600 per year to 
participate, but it is well worth it.  Mr. Woodford asked for a referral for a one year agreement. 

Mr. A. Davis made a motion, seconded by Mr. A. Davis, to refer to the Board of Supervisors to 
authorize the renewal of a cooperative purchasing service and mutual sharing plans agreement 
with DCMO BOCES.  Motion carried. 
Resolution to Follow. 



Discussion: Mr. Lawrence asked if we look around to see if we can get better deals for fuel oil. 

Mr. Woodford confirmed.  Mr. Woodford stated some years we do a state contract and some 
years we do our own.  Mr. Woodford stated this resolution authorizes participation in any bids 
we deem prudent because it varies year to year. 

Julie Gates, Director, Public Facilities - out on leave 

Chairman Lawrence read the following notes from the Director of Public Facilities, Ms. Julie 
Gates, who is out on leave. 

 Refill - Building Maintenance Worker - A1620.19  – we have a new maintenance person 
working as an extra-hire we would like to hire full time on May 8,2023 - Refer to 
Personnel 

Ms. M. Davis made a motion, seconded by Mr. A. Davis, to refer to the Personnel 
Committee to refill Building Maintenance Worker position A1620.19.  Motion carried. 
Refer to Personnel. 

 Donation for Cook Park to purchase fish for the pond - $875.00 – Refer to Finance 

Mr. A. Davis made a motion, seconded by Ms. Wyckoff, to refer to the Finance 
Committee to accept and appropriate an $875 donation to purchase fish to stock the pond 
at Cook Park. 
Refer to Finance. 

Discussion: Mr. A. Davis asked where the donation came from. 

Ms. Wyckoff stated she believes it came from a camper. 

Ms. M. Davis confirmed and stated they collected cans and bottles. 

 The Court House Project is approved and contractors notified. 

 Cook Park getting ready to open – preparing park. Revenue is at $12,050 and all 
payments are to be in by April 30 for seasonal sites.  Have 5 open as of now. 

 Roof leak 1960s wing - coming in today to seal a few spots. Leak in auditor’s office. 
Walked the roof today – they need to come back and repair a few more spots I found after 
sweeping the water and dirt off. 

 Working on security, evacuations and employee badges with Matt in personnel.   
Fire alarm – supposed to go to council of arts building was locked – did roll call in park – 
looking to address this.   



Mr. Wentworth stated with the evacuation plan an issue came up earlier last month.  Mr. 
Wentworth stated the fire alarm went off because a county employee was vaping in one 
of the bathrooms.  Mr. Wentworth stated the plan is to have County Office Building 
employees go over to the Chenango County Council of the Arts building.  Mr. 
Wentworth stated the building or auditorium was locked so all the employees had to 
come back across the street and they did roll call in the park.  Mr. Wentworth stated it 
doesn’t make sense to practice something in drills that in real life would be an issue. 

Mr. Seneck stated we should review the signs in each office too to determine if the exit 
plan is still the most efficient. 

Mr. Lawrence asked about the employee badges and if that would include board 
members. 

Mr. Seneck stated board members are county employees.  Mr. Seneck stated sometimes 
you don’t know if the people in the building are employees.  Mr. Seneck stated when he 
sat at the security desk at the front entrance during COVID, he had no idea who all the 
employees were.   

Mr. Wentworth stated some areas already have employee badges such as the Department 
of Social Services.   

Mr. Seneck stated there were some lighting upgrades in the parking lots.  Mr. Seneck 
stated he asked Ms. Gates to share that information with employees.  Mr. Seneck stated 
we are going to get some security cameras too that can be monitored at the Sheriff’s 
Office.  Mr. Seneck stated they are also making some security changes for the entrances 
in DSS and Mental Health.  Mr. Seneck stated we had some issues with people coming in 
with knives.  Mr. Seneck stated more information on this will be coming. 

Marjorie Davis, Supervisor, Town of Otselic 
Agriculture:

Ms. Davis stated agriculture is still the #1 industry in the county and she thinks we need to talk 
about it more.   

Ms. M. Davis stated Representative Marc Molinaro is the representative for the 19th district 
which includes all of Chenango County.  Ms. M. Davis stated he is also the New York 
representative on the House of Representatives’ standing Committee for Agriculture.  Ms. M. 
Davis stated she thinks we should invite Mr. Molinaro to one of our committee meetings or to a 
Farmland Protection Board meeting.   

Mr. Lawrence suggested inviting him to the Agriculture Tour and a Farmland Protection Board 
meeting.   



Mr. Gladstone agreed to make sure Mr. Molinaro gets an invitation to the agriculture tour and to 
let the committee know if he plans to attend.  Mr. Gladstone also agreed to invite him to a 
Farmland Protection Board meeting and to notify the Agriculture, Buildings, and Grounds 
meeting when he will attend so they can be present as well. 

Ms. Wyckoff asked when the Farmland Protection Board meetings are. 

Ms. M. Davis stated the third Friday of each month at 10:30 a.m. in the board room. 

________ 

Ms. M. Davis stated dairy bill HR1147 is back on the table.  Ms. M. Davis stated we supported 
this bill before to get whole milk and flavored milk back in schools, but it did not pass.  Ms. M. 
Davis stated the bill was reintroduced with the new legislative session. Ms. M. Davis stated she 
thinks we should reaffirm our support.   

Ms. M. Davis made a motion, seconded by Ms. Wyckoff, to refer to the Board of Supervisors to 
support Bill HR1147, “Whole Milk for Healthy Kids Act”.  Motion carried. 
Resolution to Follow. 

Discussion: A discussion occurred about the differences in milk fat. 

_________ 

Ms. M. Davis stated Canada is dedicating $33 million to find new markets for milk solids and 
fats.  Ms. M. Davis stated if they find a use for this, it would be nice if the U.S. could tap into 
this as well. 

_________ 

Ms. M. Davis stated there was an article in Hoard’s Dairyman sharing research about how 
packaging affects the flavor of milk.  Ms. M. Davis stated glass keeps the taste the best, but some 
plastics equally maintain flavor.  Ms. M. Davis stated waxed cardboard effects taste the most. 

_________ 

Ms. M. Davis stated there was another article when the price of eggs was high.  Ms. M. Davis 
stated there are regulations regarding how eggs are marketed based mainly on the temperature 
they are kept at.  Mr. M. Davis stated some are considered breakers and are turned into powdered 
eggs or are marketed for bakers.  Ms. M. Davis stated others are incubated in brooder houses and 
raised for meat.  Ms. M. Davis stated there are eggs that fall in between the temperature 
requirements for breakers and brooding, that are disposed of even though they aren’t warm 
enough to spoil.  Ms. M. Davis stated the egg producers wanted to address this waste to help 
lower the price of store eggs.  Ms. M. Davis stated if there weren’t enough eggs for things like 



cake mixes it pulled away eggs from stores.  Ms. M. Davis stated this is one of the things that 
helped the price of eggs when they were so high.   

Ms. M. Davis stated we have an egg plant in Sherburne that takes breakers and makes powdered 
eggs and products for bakers.  Ms. M. Davis stated this plant was on the agriculture tour 
previously and it may be a good idea to include them again. 

_________ 

Mr. M. Davis stated Dairy Day will be June 17, 2023 at the Chenango County Fairgrounds. Ms. 
M. Davis stated there will be a lot of activities.   

Ms. M. Davis stated the Dairy Ambassadors are working on an ice cream trail in Chenango 
County.  Ms. M. Davis stated July is ice cream month.  Ms. M. Davis stated participants will get 
a card that can be stamped at all the ice cream places in the county.  Ms. M. Davis stated they 
would like to kick this off on dairy day and have the cards turned in to award prizes at the county 
fair in August.   

_______ 

Ms. M. Davis stated you can purchase a $30 membership for the County Fair that will get you in 
every day and give you a couple free grandstand passes.  Ms. M. Davis stated this is a good way 
to support the fair.   

________ 

Other:

Mr. Brown stated he officially took the position as Executive Director of the Chenango CCE 
Office yesterday.   

Mr. Brown stated they did a press release for agricultural literacy week which was the third week 
in March.  Mr. Brown stated Chenango County continues to grow this initiative.  Mr. Brown 
stated it started a couple of years ago in two schools.  Mr. Brown stated now they are in 7 public 
schools and 3 private schools.  Mr. Brown stated with volunteer reading initiatives we reach over 
1,200 kids but the data is still coming in.  Mr. Brown stated he thinks it will come out to around 
1,400 kids this year.  Mr. Brown stated almost 2 in every 10 kids were read an agricultural 
literacy book in classrooms.  

Mr. Brown stated the Ag in the Classrooms Program is a great success.  Mr. Brown stated we 
have Junior FAA and FAA programs, but there is nothing before that.  Mr. Brown stated some 
schools that are smaller are receiving programming in 1st – 5th grade while larger schools are 
receiving programming for 3rd and 4th graders.  Mr. Brown stated this program is provided 
through a CO-SER with BOCES.  Mr. Brown stated initially it costs schools $15,000 for the first 
year, but the next year they pay roughly $3,300 for 80 hours of agriculture lessons.  Mr. Brown 
stated a couple other schools approached us about this program.  Mr. Brown stated we will likely 



hire another educator.  Mr. Brown stated he is excited that Norwich is hiring a Middle School 
Agriculture Teacher.  Mr. Brown stated he hopes to coordinate with them. 

Mr. Brown stated the Grow, Cook, Serve and SNAP programs are running.  Mr. Brown stated he 
hopes to start monthly adult agriculture lessons for our farmers as well.  Mr. Brown stated it will 
take a couple months to get this going though because he is still doing all his 4-H 
responsibilities.   

Mr. Brown stated his hope is to be present at monthly meetings going forward. 

Referral From Board – Hunting on Upper Ravine Property:

Ms. M. Davis made a motion, seconded by Mr. A. Davis, to enter an executive session at 10:58 
a.m. to discuss agreements for county land use.  Motion carried. 

Mr. A. Davis made a motion, seconded by Ms. Wyckoff, to end the executive session at 11:31 
a.m. 

Other: 

Ms. M. Davis stated a board member thinks the county should have an Animal Control Officer to 
address the mistreatment of horses, sheep, and other animals.  Ms. M. Davis stated we have dog 
control officers.   

Further discussion occurred about Animal Control Officers and what role the New York State 
Department of Agriculture might play in this.   

Mr. Seneck agreed to investigate what surrounding counties have. 

__________ 

Adjournment: 

Mr. Lawrence adjourned the meeting at 11:39 a.m. 
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Agriculture, Buildings and Grounds Committee Meeting 
Chenango County Office Building – Committee Room 

Tuesday, May 16, 2023 – 10:00 am 

Present Were:  Chairperson John H. Lawrence, Supervisor Dolores Nabinger*, Supervisor 
Marjorie L. Davis, Supervisor Alan D. Davis, Supervisor Cammie Wyckoff, County Treasurer 
William Craine, Clerk of the Board/Auditor RC Woodford, Public Facilities Director Julie Gates, 
Cornell Cooperative Extension Executive Director Ken Smith, County Attorney Zachary 
Wentworth, and Board Chairman George Seneck. 

*Supervisor Nabinger left at 10:56 a.m. 

Absent: Supervisor Jeremiah J. Micklas. 

Chairperson John Lawrence called the meeting to order at 10:02 a.m. 

Bill Craine, County Treasurer 
Zachary Wentworth, County Attorney 
RC Woodford, Clerk of the Board of Supervisors 
Real Property Acquisition:

Ms. Nabinger made a motion, seconded by Ms. M. Davis, to enter an executive session at 10:02 
a.m. to discuss potential real property acquisition.  Motion carried.  

Ms. Nabinger made a motion, seconded by Ms. M. Davis, to end the executive session at 10:11 
a.m.  Motion carried. 

Ms. M. Davis made a motion, seconded by Ms. Nabinger, to authorize the County Attorney to 
proceed with a potential property acquisition agreement and refer to the Finance Committee.  
Motion carried. 
Refer to County Attorney and Finance. 

Capital Plan – Referral from Public Works – Request for Proposals (RFP) for DPW 
Engineering Services:

Mr. Craine stated Mr. Lawrence had a good question previously as to whether we could 
accumulate as much surplus as we have in the last two years in the next two years.  Mr. Craine 
stated he doesn’t think so.  Mr. Craine stated when he started, we had about $21 million of 
surplus, this grew to $22 million, and then shrank to $17 million.  Mr. Craine stated when we 
come out of a recession the government usually comes out last.  Mr. Craine stated it took until 
2017 or 2018 to come out of that.  Mr. Craine stated in the last 2 years we added about $17 
million in surplus.  Mr. Craine stated this was mostly revenue, careful budgeting, and unexpected 



revenues (ARPA and other federal and state aid).  Mr. Craine stated another factor was the 
Wayfair decision which occurred just prior to COVID.  Mr. Craine stated the U.S. Supreme 
Court ruled Wayfair would have to pay sales taxes.  Mr. Craine stated New York was a late 
adopter of this in 2019.  Mr. Craine stated online sales really took off during the pandemic and it 
made a huge difference for us.  Mr. Craine stated sales tax has now flattened out.   

Mr. Craine stated we currently have about $39 million of undesignated surplus and he thinks we 
are on the way to $42 million by the end of this year.  Mr. Craine stated our precepts say we need 
to have $15 million in undesignated surplus.  Mr. Craine stated this was set in 2012 and we have 
had substantial inflation since then.  Mr. Craine stated he will likely increase that to $20 million 
in the next budget presentation.   

Mr. Craine stated we are looking at two substantial projects for the Chenango County Office 
Building and the Public Works facility.  Mr. Craine stated Ms. Gates is thinking about engaging 
some engineers with RFPs.  Mr. Craine stated the Public Works facility on Rexford Street is 
completely in the floodplain so investing a couple million dollars on a new roof there isn’t a 
prudent expenditure of public funds.   

Mr. Craine stated before we get to those two pending projects, we have other projects he has 
outlined in his letter (see below).   



Mr. Craine stated he would like to go to the Safety and Rules, Public Works, and Finance 
Committees, followed by the full board to commit funds we will need for these projects in the 
next 3-4 years.  Mr. Craine stated he wants to avoid borrowing funds multiple times.   
Mr. Craine stated we would like to add another $100,000 to the County Office Building Project 
account for engineers, architects, and soil surveys.   

Mr. Craine stated we need to finish funding landfill cell 5.  Mr. Craine stated anything remaining 
in cell 5 will move to the cell 6 account.  Mr. Craine stated per board resolution we put away 
$75,00 per year towards landfill cell construction.  Mr. Craine stated we need a new compactor 
at the landfill and much of our county highway equipment is in worse shape than the towns.   

Mr. Craine stated they originally estimated about $1 million for IT needs.  Mr. Craine stated we 
spent all the ARPA funds plus about $30,000 from the general fund.  Mr. Craine stated then there 
was some discussion about updating the telephone system.  Mr. Craine stated we are looking at a 
voice over internet protocol.  Mr. Craine stated Mr. Ericksen recommended switching our phone 
system over before a county office building project because it will make it far easier to move 
things.   

Mr. Woodford stated we deal with a local phone service provider, and it is an old system.  Mr. 
Woodford stated the service is a challenge and response to issues is not very good.  Mr. 
Woodford stated it is probably time to update the phone system.  Mr. Woodford stated the voice 
over internet protocol is the standard in commercial systems today.  Mr. Woodford stated we 
currently spend a lot of money for a somewhat abysmal system.   

Further discussion occurred about the phone system. 

Mr. Woodford stated the intent is to do one conversion enterprise wide. 

Mr. Craine stated we are also looking at putting away $100,000 each year in this plan for a 
Public Works project.   

Mr. Craine stated the Sheriff has been taking in $350,000 - $400,000 per year in boarding in 
revenues.  Mr. Craine stated he informed the Sheriff we will need those funds to meet the tax 
cap.  Mr. Craine stated therefore, we agreed to provide the Public Safety Building project 
account with 3 years of that money up front.  Mr. Craine stated the Public Safety Building is 18-
19 years old and will need a new roof.   

The total amount Mr. Craine recommended committing for the outlined projects is $11.5 million.  
Mr. Craine stated that will leave us with $28 million – $ 30 million, of which he suggests using 
$10 million for a Public Works Facility project.   

Mr. Craine stated for the County Office Building Project we are eligible to receive Medicaid 
assistance if we move the Department of Social Services (DSS) to the new building.  Mr. Craine 
stated if we do that we will recoup about 1/3 of the overall cost.  Mr. Craine estimated an overall 
cost of around $24 million for the project with $12 million in interest for a total of $36 million. 



Mr. Lawrence asked what we will use the DSS Administration building for.  Mr. Craine 
suggested possibly moving the IT Department there or other departments with lower visitation.  
Mr. Craine stated that building has the best security of any building on our campus.   

Mr. Craine stated he will have a proposed contract from Venesky in May for the Finance 
Committee.  Mr. Craine stated they will charge us $5,000 per year for 3 years to engage in a 
study and get us $12 million back. 

Mr. Woodford recommended consolidating RFPs for engineering services for the County Office 
Building and the Public Works Facility projects into one RFP.  

Ms. M. Davis made a motion, seconded by Ms. Nabinger, to refer to the Finance Committee with 
a recommendation to commit $11.5 million of general fund unassigned surplus for capital 
projects as presented by the County Treasurer and to approve a request for proposals for 
engineering services for a Chenango County Office Building project and a Public Works Facility 
project.  Motion carried. 
Refer to Finance.   

Julie Gates, Director, Public Facilities 
Transfer for Laptop

Ms. Gates requested to transfer funds for the purchase of a new laptop.  

Ms. M. Davis made a motion, seconded by Ms. Wyckoff, to refer to the Finance Committee to 
transfer $1,000 from A5650.46 – Parking to A1620.21 – Equipment for the purchase of a laptop.  
Motion carried. 
Refer to Finance.  

Cook Park Re-bid 

Ms. Gates stated three seasonal campers are not returning due to health issues.  Ms. Gates stated 
we have eight seasonal sites open right now and Mr. Bull is trying to get more people in.  Ms. 
Gates stated there are a few sites open which we may need to draw names for because they are 
prime sites.   

Ms. Gates stated start up went well and the water is good.  Ms. Gates stated Mr. Bull is working 
on an employee schedule.   

Mr. Lawrence asked if we fill those eight sites if we will exceed the 2022 revenue.  Ms. Gates 
confirmed.   

A discussion occurred about pavilion rental.  The rental price was recently increased slightly to 
include parking. 



Mr. Lawrence asked how the bathhouse is by the pavilion.  Ms. Gates stated it functions, but it 
leaves a little to be desired.    

Mr. Lawrence asked about the previously proposed upper bathhouse project.  Ms. Gates stated 
we got the prints back with the correct septic and she asked if we want to go back out to bid on 
it.  Ms. Gates stated the last bid was almost $500,000.   

Mr. Lawrence asked Ms. Gates to set up a meeting with Soil and Water and Code Enforcement 
to discuss it further.   

Updates:

Ms. Gates stated she was notified of a Department of Social Services client threat to keep an eye 
on things.  Ms. Gates stated they replaced the motor fan blades in a 1960s wing condenser unit.  
Ms. Gates stated they worked in a couple of offices in the Public Health Department.  Ms. Gates 
stated they completed the referral to install a chain and sign for the Board of Elections Office to 
use when they are the only ones in the building.   

Ms. Gates stated the tentative date for the courthouse chiller to come in is August 30th.  Ms. 
Gates stated P&G might come in to do what work they can before it arrives.  Ms. Gates stated 
she bought 3 portable AC units for three offices.  Ms. Gates stated this does not include the jury 
room.   

Ms. Gates stated things are going well at Preston Manor and we are searching for a new 
Maintenance Worker there.    

Ms. Gates stated we have a new Maintenance person in the County Office Building who is doing 
a great job so far. 

Ms. Gates stated there is a refrigerant leak in the DSS Administration Building.  Ms. Gates stated 
it isn’t visible, so she must follow the lines to try to find it.   

Craig T. Brown, Executive Director, Cornell Cooperative Extension 
CCE Chenango Regional Team - State of NY Agriculture Updates 

Mr. Brown stated moving forward with these meetings he wants to connect the committee with 
stuff they are doing at the extension office that he thinks others don’t really know about. Mr. 
Brown stated we invest $47,000 annually in a regional team doing on-the-ground research every 
day.  Mr. Brown stated this includes Chenango, Herkimer, Madison, and Oswego Counties.  Mr. 
Brown stated they are testing alternatives to pesticides they are trying to eliminate and emailing 
farmers with recommendations for when the best week is to chop.  Mr. Brown stated they 
measure crops on county farms sometimes as they drive to work.   



Mr. Brown stated his office has extra Dairy Day signs for any towns that want them.  Mr. Brown 
stated today they sent out 1,000 copies of the coloring contest to the schools that participate in 
the Agriculture in the Classrooms program.   

Mr. Brown stated he inherited Mr. Smith’s role with the Agriculture and Natural Resources 
Development Council.  Mr. Brown stated he noticed there hasn’t been a sustained model or 
meeting system.  Mr. Brown stated he reached out to Mr. Brad Vicker (the President), Rich 
Taber, and Alice Andrews.  Mr. Brown stated he reviewed the bylaws, and they discussed how 
the meeting should flow.  Mr. Brown stated he is going to try to steer that committee into what 
the bylaws are trying to do.  Mr. Brown stated this committee needs a supervisor based on the 
bylaws.  Mr. Brown stated the previous supervisor was from Preston.   

Mr. Brown stated they are working on a Youth Bureau Grant.  Mr. Brown stated like last year, 
Ms. Clark is looking to take kids to different townships throughout the county to explore 
different parks and natural resources.  Mr. Brown stated activities will include things such as 
kayaking, hiking, and fishing.  Mr. Brown stated they don’t have to be in 4-H and it’s free.  

Mr. Brown stated we have three full time SNAP Educators funded through a state grant that 
comes through Onondaga County.  Mr. Brown stated we got a $500 New York State Beef 
Council grant to purchase and serve local beef to students and provide education.    

Mr. Brown stated Mr. Taber reported he is still managing all the people walking into our 
building.  Mr. Brown stated traffic is increasing again with things like soil testing.  Mr. Brown 
stated they are trying to fill a void we lost for a long time. 

Mr. Brown stated 4-H is preparing for the county fair.  Mr. Brown stated they plan to change it 
so that animal health is checked before they get off the trailer.  Mr. Brown stated Ms. Weidman 
is great to work with.   

Mr. Brown provided a copy of an overall team update from the Central New York Dairy, 
Livestock & Field Crops Administrative Management Group meeting on May 5, 2023.  Mr. 
Brown stated they meet quarterly, and he will print out their reports for the committee.  Mr. 
Brown stated he is looking for new ways to promote these programs.  Mr. Brown stated they 
offer things like farm succession planning, programming on value-added producer grants, and 
mental health first aid.  Mr. Brown stated the packet lists programs they are offering.  Mr. Brown 
stated many programs are not in person in our county.  Mr. Brown stated he would like to change 
this and have them come to our county for some.   

Mr. Brown stated we have a grant with Chobani right now and several of our FFA clubs are 
going out and measuring for the potato leaf hopper.  Mr. Brown stated the data is sent to our 
regional researcher who then sends it to Cornell to create a mitigation plan.  Mr. Brown stated it 
is the same with the seed corn maggot.   

Mr. Brown stated legislation is changing for the use of Roundup by state departments, agencies, 
and possibly counties.  Mr. Brown stated it is very broad though. Mr. Brown stated it will likely 
impact the average consumer around 2025. 



Mr. Brown stated neonicotinoids are being reclassified right now with the Birds and Bees Act.  
Mr. Brown stated farmers will not be able to use them except for on corn, soy and wheat.  Mr. 
Brown stated farmers will have to stop using this product by 2026.  Mr. Brown stated this is the 
main product farmers use right now.  Mr. Brown stated we have two people on the field crops 
team investigating anthranilic diamides as an alternative.  Mr. Brown stated they hope to publish 
the results by July. 

Further discussion occurred about whether town or public employees can use Roundup on public 
property.  Mr. Brown stated he will find out.   

Mr. Brown stated the dairy industry had a great year last year, but it looks like this year will be 
bad.  Mr. Brown stated one of the reasons organic dairies did so badly last year was rising fuel 
costs.  Mr. Brown stated the organic dairies are really spread out while there are more 
commercial dairies that are less widespread.    

Mr. Brown stated the next Agriculture Development Council meeting is on Thursday May 25th at 
1 p.m.   

Mr. Brown asked the supervisors to let him know if they hear of any building revitalizing grants.  
Mr. Brown stated he wants to restore the front of the CCE building.  Mr. Brown stated they have 
issues with cracked stained glass and the roof.  Mr. Brown stated he inherited a building with a 
lot of lack of maintenance. 

Mr. Seneck recommended speaking with Ms. McIntyre from Soil and Water about grants. 

Other: 

Proclaiming the Month of June “Dairy Month” in Chenango County: 

Ms. M. Davis made a motion, seconded by Ms. Wyckoff, to refer to the Board of Supervisors to 
proclaim the month of June “Dairy Month” in Chenango County.  Motion carried. 
Resolution to Follow. 

Referral from Board - - Hunting on Upper Ravine Property:  

Mr. Lawrence tabled this discussion until next month.   

________________

Mr. A. Davis made a motion, seconded by Ms. Wyckoff, to enter an executive session at 11:12 
a.m. to discuss personnel.  Motion carried. 

Ms. M. Davis made a motion, seconded by Mr. A. Davis, to end the executive session at 11:20 
a.m.  Motion carried. 



________________

Mr. Seneck asked if any towns have done dog enumeration and what they paid.  Mr. Seneck 
stated in 2017 they paid $2.00 per dog plus mileage.  Mr. Seneck stated the Guilford Town 
Board wanted him to ask what other towns pay.  Mr. Seneck stated the last time they did one, 
they were breaking even on dog control costs.  Mr. Seneck stated now it is costing the taxpayers 
some. 

Mr. Lawrence stated they found it worked well for a year or two then it returned to the same 
issue.   

Ms. A. Davis stated they offered their new Dog Control Officer another $500 upon completion 
of dog enumeration, but they haven’t done it yet. 

________________

Adjournment: 

Mr. Lawrence adjourned the meeting at 11:28 a.m. 

mld 


